[T)TEAMS

" START WITH ME Meeting Minutes

Luther J. Price Middle School
Date: October 8, 2025
Time: 4:30pm
Location: https://tinyurl.com/DrHoganMahan

I Call to order: 4:36pm

Il. Roll Call
Rol N y Present or
ole ame (or Vacant) Absent

Principal Dr. Natasha Hogan-Mahan Present
Parent/Guardian Britney Carter Absent - Resigned
Parent/Guardian Sonia Carr Absent
Parent/Guardian Melissa Jenkins Absent
Instructional Staff William Oliver Present
Instructional Staff Nakeisha Mason Present
Instructional Staff Kevin Shakoor Absent - Resigned
Community Member Travelle Primus Absent - Resigned
Community Member

Swing Seat Tanya Young Present

Quorum Established: Yes

Ill.  Action Items

a. Approval of Agenda: Motion made by: Nakesha Mason; Seconded by: Natasha
Hogan-Mahan
Members Approving: Nakesha Mason, William Oliver, Tonya Young, Natasha
Hogan-Mahan
Members Opposing: nfa
Members Abstaining: n/a
Motion Passes

b. Approval of Previous Minutes: List amendments to the minutes:
Motion made by: N. Hogan-Mahan; Seconded by: N. Mason
Members Approving: N. Hogan-Mahan, N. Mason, T. Young, W. Oliver
Members Opposing: nfa
Members Abstaining: n/a
Motion Passes

c. Fill Vacant Positions
Approval to Fill Vacant Position: List amendments to the minutes:
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Motion made by: N. Hogan-Mahan; Seconded by: N. Mason
Members Approving: N. Hogan-Mahan, N. Mason, T. Young, W. Oliver
Members Opposing: nfa
Members Abstaining: n/a
Motion Passes

i. Instructional Staff

Vacant Position: Instructional Staff
Appointee’s Name Lauren Phillips

ii. Parent/Guardian

Vacant Position: Parent/Guardian
Nominee’s Name Shanterria Heard

iii. Community Member

Vacant Position: Community Seat
Nominee’s Name

d. Fill Vacant Officer Positions
Approval to Fill Vacant Position: List amendments to the minutes:
Motion made by: N. Hogan-Mahan; Seconded by: N. Mason
Members Approving: N. Hogan-Mahan, N. Mason, T. Young, W. Oliver
Members Opposing: n/a
Members Abstaining: n/a
Motion Passes

i. Secretary
Vacant Officer: Secretary
Appointee’s Name Lauren Phillips

IV.  Discussion Items
a. Discussion Item 1: Review of recent school events
i. Dr. Mahan informed the team that Price has started the process of
becoming STEAM certified by obtaining 2 grants to help provide
standards, coaching, and accountability.
ii. Additionally, Price actively acknowledges students’ positive behavior
using a points system called Positive Behavior Inventive System (PBIS).
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PBIS captains serve as leaders and express the student body’s desires.
Price will be recognized as a PBIS school this year.

iii. Communities in Schools and Price’s Attendance Team is helping to meet
the culture attendance R3 goal.

iv. Price held it’s first Academic Expo of the school year, providing parents
with an opportunity to learn about what is going on at Price academically.

b. Discussion Item 2: Review of school calendar
i. Red Ribbon Week is coming up, giving Price the opportunity to promote
prevention of drug use.
C. Discussion Item 3: MAP Data
i. Price is prioritizing Reading and Math this school year and has plans in
place to help reach the academic goals.
ii. Tier 3 students are showing the most growth and also in 6" grade Math.
d. Discussion Item 4: School Strategic Plan
i. Price has identified 3 focus areas and developed goals for the school year.
1. Effectively using data to implement differentiated instruction
2. Consistently using student personalized learning plans to address
skill deficits
3. Addressing school attendance — average attendance rate is 93.4%,
up from last year’s 91%

V. Information Items
a. Principal’s Report
1. Enrollment and Attendance Updates: Addressing school
attendance — average attendance rate is 93.4%, up from last

year's 91%
VI. Announcements
a. GO Team members reminded that there are some who have outstanding training
obligations.

b. Next meeting is October 29th
October 20t — 7t Grade STEAM Field Trip

VIl.  Adjournment
Motion made by: Lauren Phillips; Seconded by: N. Hogan-Mahan
Members Approving: N. Hogan-Mahan, N. Mason, T. Young, W. Oliver, L. Phillips
Members Opposing: nfa
Members Abstaining: n/a
Motion Passes
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ADJOURNED AT 5:21pm

Minutes Taken By: Lauren Phillips
Position: Secretary
Date Approved: October 29, 2025
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